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FINANCE CAPABILITY RISK MAP 2026

A clear view of the talent risks that could hold back your finance function — and the impact on your business.
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Al Adoption Stalling

seeing slower decision cycles and weaker forecasting accuracy.

81% of firms cite lack of specialist talent as a barrier to Al adoption.
Individuals report lack of managerial guidance and unclear use cases. l
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Higher operating costs
Delayed automation ROI
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u Finance Teams * These behaviours are essential for embedding Al, driving transformation Finance seen as a reporting function,

and infiuencing the board.

Internal mobility is rising but still inconsistent.

not a strategic partner

Wulnerability during exits

| Insufficient Internal &
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Underinvestment in
Upskilling & Future-
Focused Learning

Slow Progress on
Skills-Based Hiring

Over-Reliance on
Legacy Finance

Mandatory learning has been reduced, but non-mandatory
upskilling has plateaued.

Finance teams need continuous development in data, digital, Al
and strategic thinking — but most are not receiving it.

While FS leads the way, most private-sector finance teams still hire
based on experience, not capability.
This narrows the talent pool and slows diversification of skills.

Many finance functions still operate with outdated role definitions
and siloed teams.
Modern finance requires hybrid roles: data-enabled analysts, commercial

Skills stagnation

Reduced productivity

Lower adoption of new systems
and processes

Longer hiring cycles

Higher cost per hire

Missed opportunities to bring in
adjacent talent

Slow decision-making
Poor cross-functional alignment
Finance unable to support

Structures partners, transformation-literate controllers. strategic growth
The finance function is only as strong as the capability behind it. . We help finance |F'aders build the people, capability
y 4 THE BOTTOM LINE Addressing these risks today will protect performance, accelerate S] and teams that drive

transformation and future-proof your business.
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